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Show Case School:

Multi-Tiered PBIS
Activities at Garcia

Enriquez Middle School

Ann M. Garcia-Enriquez
Middle School, 
San Elizario ISD

This session will feature an 
overview of activities at Tiers 1-3 
including Tier 1 preventative 
presentations, restorative circles 
to build rapport by grade levels, 
weekly conferences with students 
who have excessive BRFs, and a 
new Tier 3 intervention called “2 
Mentors and a Passport”.

Show Case School:

Making It Work: 
PBIS & High School

Canutillo High School,
Canutillo ISD

Come learn about how Canutillo 
HS planned for high school 
implementation of their PBIS 
systems and the successes they 
have encountered with Tier I, 
Tier II, and Tier III.

Show Case School:

SEL and PBIS Share DNA!

Lee Elementary School,
 El Paso ISD

Lee Elementary will be 
showcasing classroom culture 
and how embedding SEL during 
lessons promotes PBIS.   We will 
highlight how our students 
become autonomous problem 
solvers during recess and PE by 
using Positive Playground 
wheels.  We will also discuss how 
we target PBIS/SEL through our 
Wellness Wednesdays, the 
implementation of PBIS 
celebrations during PE, and how 
to analyze data to target Tier II 
and III students.

Show Case School:

Keeping the Momentum 

Silvestre and Carolina
Reyes Elementary,

Canutillo ISD

Our PBIS Committee will share 
with you the implementation 
procedures that have made us 
successful!  From our PBIS 
expectations for students and 
staff to coordinating our monthly 
meetings to the decision-making 
processes we have in place, 
come learn how we ensure our 
team is proactive and always 
making strategic decisions for 
the good of our school 
community!

PBIS + SEL = Success
Come learn how to marry 
Positive Behavior Interventions 
and Supports by using SEL 
building blocks in secondary 
classrooms. Understand how to 
implement the STOIC framework, 
CHAMPS classroom modes, and 
SEL from a scientific research 
approach.

Dr. Gita Upreti,
Educational Consultant 

This session will provide an 
overview of the science behind 
behavior management and 
3-tiered models of response, 
rationale for proactive, 
preventative strategies, and a 
behavioral triage approach. 
Guided practice for developing, 
teaching, and reinforcing 
expected student behavior 
outcomes will be shared, along 
with sample scenarios for 
achieving successful student 
outcomes.  Hands-on activities for 
teaching participants to use a 
PBIS-systems approach when 
solving problems.

Finding the Heart of
the Wrinkled Dollars

Dr. Eric Cupp,
Educational Consultant 

Now that you understand the 
wrinkled dollars, allow Dr. Cupp 
to give you some time proven 
methods to reach these children 
and help them succeed. This 
breakout session is basically the 
Keynote For which Eric is most 
known. Sometimes we call it 
“touching hearts and changing 
minds“ and sometimes we call it 
the “blessing“. You will laugh a 
lot and cry a little as Dr. Cupp 
gives you tools to improve every 
relationship in your life and 
certainly your relationship with 
students!

Mental Health for All

Nancy Torres,
Canutillo ISD

This session focuses on all 8 
components of wellness to ensure 
the overall health of all students 
and school community members.  
Get ideas for each PBIS tier and 
ways to take care of social, 
emotional, physical, and mental 
health!

Albert Villa
ESC Region 19

In this session we will discuss 
what are “Compassion Fatigue” 
and “Burnout”, why they occur, 
and what can be done about it. 
We will also learn to identify the 
warning signs and how to 
implement prevention tools and 
other self-care tips and 
strategies, both at home and at 
work, that will enhance our 
self-care repertoire and help us 
find our “work/life balance”.

Andrea Aguirre,
 Brown Middle School

El Paso ISD Introduction to PBIS Part 1: 
What is School-wide PBIS?

Our Wellness is in Our 
Hands: Transforming 

Compassion Fatigue into 
Compassion Satisfaction

1:00 pm – 2:30 pm
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The School Counselors
Role in PBIS K-12

The school counselor's role in a 
campus setting is of utmost 
importance, focusing on 
personal/social development.  
Come learn how we incorporate 
Tier I, II, and III intervention 
supports at elementary, middle 
school, and high school levels. 

Dr. Gita Upreti,
Educational Consultant 

The presenter will introduce 
seasoned PBIS practitioners to 
the rationale behind PBIS 
evaluation and assessment and 
walk them through the Tiered 
Fidelity Inventory (TFI) by 
category and tier (Teams, 
Interventions, Support Plans, 
Resources, and Evaluation). 

Participants will conduct practice 
evaluations with video samples 
and discuss the relationship 
between assessment anchors and 
established PBIS practices among 
all three tiers.
www.pbis.org

Juvenile Justice 101
Participants will be provided a 
sequential overview of the 
Juvenile Justice System with an 
emphasis on evidence- based 
practices and the interface with 
the educational system.  Join us 
and learn about the importance 
justice plays in our school system.

PBIS Connections: Home
to School Partnerships

Angelica Paz, Helene
Gonzalez & Angie Ramirez,

El Paso ISD

Participants will engage in 
activities to broaden their 
learning of Family Partnerships 
and Family Engagement.  
Participants will learn strategies 
to build on the school to home 
partnership and enhance 
childrenʼs social, emotional and 
academic growth.   By actively 
participating in a Family-School 
Partnership Practice Circle, 
participants will gain an 
understanding of the purpose of 
a family circle and the process in 
building a strong family-school 
relationship. 

Daniely Gutierrez and
Albert Villa, ESC Region 19

In this interactive session 
participants will identify staff 
behaviors that likely lead to 
“crisis” situations and determine 
replacement behaviors that will 
facilitate opportunities to address 
the problem at hand. Join us for 
a fun filled session that will leave 
you thinking about options that 
you have when students are 
“acting out”.

Nicole Morales, Cynthia 
Arteaga, Amanda Blake, and 

Cynthia Ramirez,
Canutillo ISD

Reviewing PBIS Assessments 
of Fidelity: SWPBIS Tiered 

Fidelity Inventory (TFI)

De-Escalation and Crisis 
Management: When A 
Youth is “Acting Out”

Room 1 Room 2 Room 3 Room 4

Show Case School:
Ricardo Estrada
Middle School,

Clint ISD

At Ricardo Estrada MS, our 
mission has been to establish an 
effective systematic approach to 
create a positive school culture 
and implement behavioral 
supports needed for all students 
to achieve both social and 
academic success. By setting 
expectations centered on our 
core values, the Estrada MS 
community establishes a positive 
behavior framework.

Show Case School:
Canutillo Elementary,

Canutillo ISD

This session focuses on the PBIS 
teamʼs journey to combine the 
shared approach of Leader in 
Me (LIM) and Positive Behavior 
Interventions and Supports 
(PBIS). Come see how LIM and 
PBIS at Canutillo Elementary 
greatly compliment each other.

Community Circles

Angela Word & Ryan Edwards
Brown Middle School,

El Paso ISD

Participants will have the 
opportunity to engage in 
Community Circles and learn the 
principles of restorative practices 
and how they differ from 
traditional or punitive 
approaches. Participants will be 
able to (a) make connections 
between PBIS, SEL and 
Restorative Practices; (b) gain 
understanding of Restorative 
Practices/Community Circles and 
the components to successfully 
implement in classrooms.

Show Case School:

Systematic Planning
and Reflections

Lorenzo G. Alarcon
Elementary,

San Elizario ISD

Alarcon ES PBIS team will 
showcase the planning process of 
student monthly incentives, 
funding, tracking of reflections 
and reinforcements of PBIS core 
values.  Come join us and letʼs 
have some fun learning about 
PBIS!

Does PBIS in a middle 
school work? Moving 

from a ME to a WE 
mindset by using

our 4 B’s!

Infusing Leadership into 
Prevention and

Intervention

Marc M. Marquez, Jimmy 
Olivas, Victor Pineda, 

Monique Hatten
& Anthony Morrow,

El Paso County Juvenile 
Justice Center

2:45 pm – 4:00 pm

PBIS 2020
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Round 2
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Participants will receive an 
overview of universal-level 
prevention strategies to be 
adopted prior to any 
interventions. Participants will 
learn what the practices look like, 
the data needed to determine 
response, screening, and 
procedures for following up with 
non-responders.

All practices will be introduced as 
part of a multi-tiered system of 
support (MTSS) approach, to 
include (but not be limited to) the 
following Tier 1 Core practices:
Stating, teaching, and posting 
expected behavior, using specific 
and contingent praise, ignoring 
nuisance behavior, direct and 
indirect supervision, rapid error 
correction and reteaching correct 
behavior, group contingencies.

Room 5 Room 6 Room 7 Room 8 Room 9

Letʼs face it, students today have 
different levels of behavior 
knowledge and skills with the 
explosion of electronics.  If we 
want students to meet the 
expectations set forth in 
classrooms and schools, explicit 
teaching that engages students 
and positively reinforces 
expected behaviors is required.  

Mental Health for All

This session focuses on all eight 
components of wellness to ensure 
the overall health of all students 
and school community members.  
Get ideas for each PBIS tier and 
ways to take care of social, 
emotional, physical, and mental 
health!

Tools to Help Your
Team Implement SW-PBIS

PBIS Applications sponsors 
several reliable and confidential, 
web-based applications to 
measure fidelity and outcome 
data:  School-Wide Information 
System (SWIS) Suite, PBIS 
Assessment, and PBIS Evaluation. 
This session will provide an 
overview of each and how they 
can be used (independently and 
collectively) to guide PBIS 
implementation efforts.

Dr. Gita Upreti,
Educational Consultant 

Jo Mascorro, M.Ed.,
Educational Consultant 

Do these experiences sound 
familiar? Screaming? Throwing 
things? Profanity? Running from 
the instructional setting?  Do you 
feel youʼve tried everything, and 
nothing seems to work?  This 
presentation will provide doʼs 
and donʼts when preparing for, 
as well as responding to, severe 
behavior demonstrations with 
emphasis on keeping staff/peers 
safe while preserving the dignity 
of the student in crisis.

Rethinking Discipline:
Using Mindful Practices

to Improve
Student Behavior

Aurora Dyer,
Educational Consultant 

Teachers and students deserve 
school environments that are 
safe, supportive, and conducive 
to teaching and learning. 
Participants will learn strategies 
for the elementary and 
secondary classrooms that will 
benefit all students. These 
mindful practices, when 
combined with standard 
classroom management 
techniques, will reduce the need 
for challenging students to act 
out in ways that are 
inappropriate and provide them 
with tools to restore their 
emotional balance.

Dr. Theresa Kyle,
Educational Diagnostician

This presentation will explain 
how PBIS, in conjunction with 
lesson differentiation, are 
ʻmust-doʼ opportunities to help 
students with academic and 
behavioral challenges, as well as 
teachers who are struggling to 
engage unmotivated learners.

Jessica Daily,
Educational Consultant 

Jennifer DeGraaf,
El Paso ISD Leadership

Nancy Torres,
Canutillo ISD

In this session we will discuss 
what are "Compassion Fatigue" 
and "Burnout", why they occur 
and what., why they occur, and 
what can be done about it. Learn 
to identify the warning signs and 
how to implement prevention 
tools and other self-care tips and 
strategies, both at home and at 
work, that will enhance our 
self-care repertoire and help us 
find our “work/life balance”.

Albert Villa,
ESC Region 19 

Introduction to PBIS Part 2: 
What is School-wide PBIS? Can't Do vs. Won't Do; 

and How to Address 
BOTH

Don’t Expect them to 
Know That: PBIS Lesson 

Plans to TEACH
the Expectations

Our Wellness is in Our 
Hands: Transforming 

Compassion Fatigue into 
Compassion Satisfaction This session will teach and 

increase self-awareness of adult 
behavior in order to shape 
desired student behavior. A close 
look will be given to changing 
and adapting teacher/staff 
proactive and reactive mindsets 
through role playing. Identifying 
and learning to use a variety of 
daily positive verbal 
reinforcements will be shared to 
establish an effective common 
language!

Sheryl L. Wilcox,
ESC Region 19

Communication Shapes 
Behavior

De-escalation with
Dignity… Responding to 

Individuals Who
Demonstrate Extreme 
Behavior Challenges



Room 5 Room 6 Room 7 Room 8 Room 9

Using TIPS for Effective
& Efficient Data-Based

Decision Making

The Team Initiated Problem 
Solving model includes several 
tools for the toolbox to support 
teams in engaging in the 
problem-solving process. Within 
this session, the most critical tools 
will be explored and shared: 
TIPS Meeting Minute Form, 
Tiered Decision Guidelines, TIPS 
Fidelity Checklist and 
Spreadsheet, and TIPS Coaching 
Fidelity Checklist.

Dr. Gita Upreti,
Educational Consultant 

The vendor will provide an array 
of instructional and behavioral 
evidence-based practices as well 
as the guidelines for their use, 
assessments of their 
effectiveness, and video 
demonstrations of their use in 
prior contexts.
Participants will also receive an 
overview of universal-level 
prevention strategies to be 
adopted prior to any 
interventions. Participants will 
learn what the practices look 
like, the entrance and exit 
criteria for Tier 2/3 strategies, 
and the data needed to 
determine response.

Jo Mascorro, M.Ed.,
Educational Consultant 

Do these experiences sound 
familiar? Screaming? Throwing 
things? Profanity? Running from 
the instructional setting?  Do you 
feel youʼve tried everything, and 
nothing seems to work?  This 
presentation will provide doʼs 
and donʼts when preparing for, 
as well as responding to, severe 
behavior demonstrations with 
emphasis on keeping staff/peers 
safe while preserving the dignity 
of the student in crisis.

Rethinking Discipline:
Using Mindful Practices

to Improve
Student Behavior

Aurora Dyer,
Educational Consultant 

Teachers and students deserve 
school environments that are 
safe, supportive, and conducive 
to teaching and learning. 
Participants will learn strategies 
for the elementary and 
secondary classrooms that will 
benefit all students. These 
mindful practices, when 
combined with standard 
classroom management 
techniques, will reduce the need 
for challenging students to act 
out in ways that are 
inappropriate and provide them 
with tools to restore their 
emotional balance.

Officer/Investigator/Mom
Jenny Moncivaiz

Canutillo ISD

So many people have died and 
continue to die daily from 
tobacco-related diseases. Those 
diseases used to affect mostly 
people that were life-long 
tobacco users. Unfortunately, 
now they're affecting our youth. 
This presentation will show you 
what vape pens look like and 
how easily they can be used and 
hidden. You'll also be given facts 
on the legal long-term 
consequences of possessing vape 
pens.

Jessica Daily,
Educational Consultant 

Overview of Integrating Tier 
2/3 Components into a Tier 1 

Proficient School
Up in Smoking: The 

Vaping Epidemic
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Come and do some PBIS 
planning with your team on 
things you are learning and 
seeking to implement!  Regional 
PBIS coordinators will be 
available to assist.

PBIS Team Planning 
Session

Come and do some PBIS 
planning with your team on 
things you are learning and 
seeking to implement!  Regional 
PBIS coordinators will be 
available to assist.

PBIS Team Planning 
Session

Come and do some PBIS 
planning with your team on 
things you are learning and 
seeking to implement!  Regional 
PBIS coordinators will be 
available to assist.

PBIS Team Planning 
Session

A discussion will be shared on the 
consequences of juvenile sex 
offenses and the use of social 
media as it relates to these crimes. 
We will also cover how to monitor 
the use of social media, what 
parents and teachers need to 
know about teens and social 
media applications, and how to 
identify at-risk behavior. Finally, 
the presentation will cover the 
impact of these crimes on victims 
and offenders.

Emily Dawson,
Assistant County Attorney

Juvenile Unit Trial Team Chief
Everyone is Watching: 

Social Media, Teens, and 
Internet Safety

De-escalation with
Dignity… Responding to 

Individuals Who
Demonstrate Extreme 
Behavior Challenges

PBIS 2020
Breakout
Sessions
Round 4
2:45 pm – 4:00 pm


